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Our Fundamental Management Policy

Our fundamental management policy is to maximize corporate value by
continually improving profitability in order to satisfy the trust and expectations of our customers,
shareholders, business partners and employees.
This management principle complements our most important management targets, which are
to return profits to the shareholders and deliver products that truly satisfy our customers.
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Corporate Code of Conduct

Contributing to society through manufacturing and strive continuously to boost corporate value

1. We will continually deliver better products and services and meet the expectations and trust placed in us by customers.
2. We will focus on compliance and continue to be a company that is trusted and respected by society.

3. We will encourage debate and dialogue within the Company to foster a corporate culture that is dynamic and open.
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Purpose

To protect: To be a company that protects the happy social lives of the people, and grows together with the manufacturing industry
To support technological development and protect global manufacturing
To contribute to the development of social infrastructure and protect future social development
To contribute to national defense and protect national security and peace
To protect people from natural disasters and our way of life
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TAKAHIRO TSUKAMOTO

Howa was established in February 1907 as Toyoda's
Loom Works, Ltd. with the aim of promoting domestic
and mass production of textile machinery, which
had been entirely imported until that time.

Ever since, We have been actively taking on
challenges in new fields, as we sought to meet the
diverse needs of customers in each era. Today, we
have developed business in a broad range of
fields, such as machine tools, electronic machines,
machine tool accessories, sweepers, windows and
doors, and firearms. So that each of our businesses
is able to build robust brand power in its respective
industry, Howa works hard with our full effect to
obtain customers’ trust and comfortableness by
providing the products and services that our
customers and markets require, and by establishing
the technology, quality and after-sales services
needed to support our products and services. As
part of our efforts to improve upon a corporate track
record of more than a century, we have set out the
following corporate slogan: “Howa values today and
leaps toward the future”. We intend to continue
promoting reforms and innovation in a way that
adapts to each era and the business environment.

Howe Ho<BxKk



TFHM

MACHINETOOLS

SEMIROEREINADS

LHitiE. 100F2BABELEDHT, BIZ[HNIYT
HRCEMTS] EVOBERBEEVNTEVWWE L,

. BRBOELEZEERRAOF v RERA. /NMF
ZTHEMER ST BEDOSAEHEL (EVWELL,
SHRY. COLERS DERMEREL. RiffoREe
IS bk [HTRIERE] LT MEME. B
BN H2EMPY—EX %, #4245 2EH CHEERICE
E-RELTEVIES,

BT
ELECTRONIC MACHINES

The History and Future of Howa Machinery

Throughout our history of more than a century, Howa
has consistently pursued a corporate approach of
“contributing to society through manufacturing”. What'’s
more, by regarding the changes seen in each era as
opportunities, we have adopted a pioneering spirit
and sought to diversify our business. In the future,
as a “technology-creating company” that focuses on
technology and skills, we will maintain this corporate
approach and spirit, and actively seek to propose and
supply unique, competitive and individual products and
services in a variety of fields.
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RESEARCH AND DEVELOPMENT
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Supporting globalized manufacturing
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Howa’s machine tools are backed up by our abundant experience and reliable technology. They are used widely
throughout industry as processing equipment that offers high performance, energy savings, and flexibility.
Howa’s machine tools product line are include high-speed, high-precision transfer machines, highly flexible
machining centers for FTL and FMS, FA machine tool units, and turret-head machines optimally designed to suit
multi-axis machining on multiple surfaces, all of which has been built to be highly reliable to the customers.
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General Engineering Manufacturer
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Howa brand supports a wide range of manufacturing, from automobiles through to mobile devices

JIGTOOLING AUTOMATION

Chuck manufacturing starts

Fvy 7 SLERA . ) )
Electronic machine manufacturing starts
. . 1]3e .
Machine toolll\r:hanuficturlng starts BFRMEOERA 2V —NT 7N —$EEE I E L
TAFmEEER A Compact machining center starts Non-stop machine develops V21— 3 %#tHFRICHETS
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6 o & X} s ¢ ¢ e e >>> SMART FACTORY
195 1959 1962 1986 2000 2013
Z Z . Z . Aiming to become a Mother Factory
BAHMID 3.51>FHDDER IT{EANE loTARE that communicates solutions for building
FHEHPTIEHRE 3.5 inch HDD is popularized Acceleration of IT Full-scale loT smart factories to the world---
Japan’s first factory SlerEX5i1A
specialized in

passenger cars opens
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MACHINING CENTER
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PRODUCTION-TYPE MACHINING CENTER
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The MBN/HMP series pursues excellent productivity,
high operation rates, and flexibility. It boasts
an outstanding track record of use in the mass
production and processing of components for the
automotive and motorcycle industries.
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COMPACT MACHINING CENTER-KIWAMI SERIES
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The compact machining center KIWAMI series boasts
high-speed, high-accuracy, and high-rigidity, based
on a theme of pursuing high productivity. It has an
outstanding track record of use in a wide range of fields,
including the automotive and motorcycle industries, and
the electronic components industry.
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MASS PRODUCTION PROCESSING LINES
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In order to achieve multi-product variable quantity
manufacturing in an efficient and flexible way, we
have achieved an organic combination of functions,
including processing, conveying and control, in a
system that seeks to achieve both high productivity and
flexibility. This has allowed us to achieve a high level of
automation.

#> M) —0O—4— Gantry loader a2 ~N7 Conveyor
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As the information technology industry diversifies,
electronic components are becoming increasingly
high-performance, and there are increasing demands
for high-density, high-accuracy, miniaturization, and
high-reliability in electronic components. Howa has
built up manufacturing know-how over many years. We
have fully utilized this know-how in the development
of ceramic green sheet related devices (v CERA
series), which specialize in the manufacturing of fine
ceramic products, as well as printed circuit board
exposure devices (HIKARI series). In this way, we
have contributed to the development of the electronics
devices industry.
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Product Information

vI3Iv T2 —bhy T4 I3 CSGY—X
Ceramic Green Sheet Cutting Machine CSG Series
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Ceramic Green Sheet Punching Machine PSG Series
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Ceramic Green Sheet Stacking Machine PLM Series
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This pin lamination type temporary lamination
machine achieves high stacking accuracy and
high performance through use of an integrated
system, from conveying through to reference hole
machining and lamination.
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We have used a unique mechanical puncher
to achieve a 30 holes-per-second processing
capacity, as well as excellent location accuracy
and high quality punching.

-7-
MHowe Ho<BEKK

BVWTIMEEE#IEL DD, FVFIERLMEIC
BELIIEEY -2 — MM TY,

This laminate green sheet cutting machine
maintains excellent cutting accuracy, while also
offering user convenience and safety.



A DR

MAGHINETOOL AGGESSORIES

BT ZORZEDT:
HEMICRORAGIEE OTLET

Hh1E. AEE. ZLTLNEELREDERE

2O UAEBRN BWIRKHSDEXRICICZ 2728, Yttid TrEH#W A
BBRELTNT—F vy IRV ADOEREEVERCEHTEE
Lizo M TZOREEHEON S MowaD/ST—F vy 7 -
VU EEHEICERD Ry TLANILTHY), TEHIEMDOEL VF
EICKE(EELTVE Y, /=, NCIleBEDFMSIEZRIEEIC L 72
AJCS T L (BENTRZ#HEE) ORRHERDEEL DI /INT—
FryIDRy TA—H—DHMEREFDHDELTVET, E5I(C
[EWa Xy M, LUESMETHIZE] ZERICESNAZOY
LRI 413, BHNERELTERICDEIPOOTEESZ
TEEL, ABEENICTIRMIEBADREELEDIC, TTET
SEL LB ZDONFICES. AZLPH/FFLONTOET -
T YHORAETHEESHEISICEEICL->TLDIDDERHL. &
WD SBHRIELIRD/ISA A Z 7 1M E RIBLTRRDE L Z2/0H
W REiffOMowe £ LT, EEXERICEMLTVEET,

Strong expectations for new technologies based on the
best that mechanical engineering has to offer

Pursuing labor savings, greater efficiency, and better quality...

In order to meet the unlimited demands of modern society,
Howa was one of the first companies to develop power chucks
and cylinders as equipment for use with machine tools. Howa’s
power chucks and cylinders have been designed using the very
best that mechanical engineering has to offer, and they have
maintained a position at the top level of the industry. Howa has
made a major contribution to the remarkable development of
lathe-turning machinery. We led the industry in the development
of the AJC system (automatic jaw changer), which facilitated the
switch to flexible management systems for NC lathes. This helped
us to establish a firm position in the industry. Our revolutionary
rodless cylinders have been designed in pursuit of compact
and higher-performance designs, and they have had a major
impact on the industry. This field of machinery is attracting much
expectation as it continues to evolve alongside the development
of machinery in society, which has made people’s lives richer. In
recognition of the increasing importance of the role that Howa
has to play, we will continue to display the pioneering spirit
that we have shown since our establishment, and contribute to
industry through Howa'’s forward-looking technologies.
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Product Information
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Thanks to our abundant
experience and reliable
technological capabilities,

we are able to meet all power
chuck needs, from standard
through to customized models.
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Rotating cylinders
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Rotating cylinders are
designed to maximize the
performance of power
chucks. We offer a wide
range of different products.
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Rodless cylinders
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Rodless cylinders contribute to
the miniaturization of all types
of conveyance machinery,
including conveyance
processes for semiconductors
and electrical components.
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Clamp Cylinders
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We have brought together
our expertize, accumulated
over many years in
designing purpose-built
machines, jigs and tools, to
offer a wide variety of clamp
cylinders.
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Product Information
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Industrial sweeper HF64aH
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This industrial sweeper offers
outstanding cleaning performance
and durability. It is used in a variety
of locations, both indoors and
outdoors.
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Automatic floor scrubber F60
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In addition to the normal washing
functions, scrubbers are also equipped
with a vacuum function. They display
outstanding performance on a variety
of floors.



Howa’s sweepers are used to preserve the environment, beautify scenery,
improve road safety, and response to natural disasters

The present generation refferred as an amenity era. Everyone is seeking the comfort for the circumstances srrounding themselves.
Moreover, such circumstances are changing rapidly, and the needs for the maintenance and the beautification are diversified. As part of our
efforts to maintain the safety and comfort of road users, Howa meets its customers’ needs by offering a series of street sweepers, which
are essential for the maintenance of expressways, national routes, and residential section roads, as well as industrial sweepers and floor
scrubbers for use in cleaning a variety of different locations, such as factories, public facilities and leisure facilities. Our road sweepers have
proved to be extremely useful in recovery efforts after the recent frequent natural disasters, including volcanic eruptions
and earthquakes. We aim to work harder than ever to contribute further to society by providing outstanding products and

services, backed up by abundant experience and reliable technological capabilities. = 2 N
T
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Four-wheeled mechanical type street sweeper HF95H
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The HF95H is a four-wheeled mechanical type street sweeper
mounted on an 8-ton truck chassis. It has the widest cleaning
width and largest water tank volume in its class, giving it excellent
cleaning efficiency. It is an “all-powerful” sweeper designed to offer
excellent performance, high speed, operability, and functionality.
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Four-wheeled air type street sweeper HA90
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The HA9O is a four-wheeled air type road sweeper mounted on a
9-ton truck chassis. Dirt is collected in the hopper through use of a
circulating air flow, and neat cleaning is achieved by using a dust
separator to avoid emitting fine dust.
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Four-wheeled mechanical type street sweeper with air HF77
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The HF77 is a four-wheeled mechanical type street sweeper
with air mounted on a 4-ton truck chassis. During cleaning, dust
collected by the main brush and side brushes is sucked up by
a powerful blower, and filtering is then carried out in the filter to
achieve through cleaning.

-11-
MHowe Ho<BEKK



ERRER

WINDOWS AND DOORS

ARERODIZRIFEO %

1958, BEERDHERLEFEICICA. AF—
Wty s R7XRTILIY Y - KTOEEER
BLE L, BIR, &V hiEL RRERDES
RDOARECIYMEHR HEY Y EIEUDHE
WYy 0 1EKER (BhKAR - BiKEE) FE
hARGREHIOE)BELTEEL,

GHTH, BEMEBEAL. ZOMKAELTL
SRLAERE LT Yy VI, DI EFIDIISE
TREfrlEmenl), BEE - FFREBICKVIS
EBEAVELE, S5IC. ZOMDOEZHEL
DEFFF M) IAATHRZERY L-GE. #
BE - MEECBICENAERICESTVET,

/-, 2ETATAE CHowaDEGE, H—
EXNTEELLOFFPF O E & ZMITKE
L. ZOMPLMIETEZEHFEEZTVET,
Ihhr bkt - SEL - BHETIHED
X NEHRE R BIREN
HmzE - H#HiEL. BFIC. RECFERIEE
BETLTVWEET,

Building environments
with a view to the future

In 1958, Howa started to manufacture steel sash
doors and aluminum sash doors in response to
strong demand in the construction industry. Since
that time, we have worked to develop building
material products aimed at creating a more
comfortable future. We have supplied society
with outstanding products, including soundproof
sashes, building sashes, and waterproof products
(waterproof boards and waterproof doors).

Our soundproof sashes, which were the first
products developed specifically as a measure
to tackle the noise problem, have risen to
particular prominence among customers and
in the industry as the first product to be granted
JIS labeling in Japan. Our other products have
incorporated numerous patents, and stand out
as products that offer excellent quality, functions
and performance ahead of their time.

In addition, we have dispatched specialist staff
throughout Japan so that Howa’s products and
services can be found wherever you go in the
country, and we have developed a system that
allows us to offer a detailed customer service.

In order to bring people comfortable living
environments, we will continue to develop and
supply outstanding products in terms of safety,
reliability and energy savings, as we seek to
meet the increasingly diverse, advanced and
complex needs of society.

B B e R

FBHEH Y  asBEREIOBE vy S EIH
SOUndprOOf Sashes *An example of soundproof sashes installed around a Self-Defense Forces base.
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The unique drawn-in structure increases air tightness, allowing the sash to maintain its noise
prevention function in the long term.
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General building sashes
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These sashes can be used in a wide
variety of applications on a variety of
different buildings. They are compatible
with single glazing, thick glazing, and
multi-glazing; when it comes to noise
prevention, they are compatible with
standard, T1 and T2 functions.
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better I|V|ng spaces throughiour
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buindant experience
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Steel doors
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We offer a variety of doors to meet our
customers’ diverse needs, including doors
used at the entrances to commercial
buildings, public facilities, factories and
warehouses, etc.
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Product Information
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Waterproof automatic door "Ultima"
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It is the industry's first waterproof automatic door that

can quickly turn an automatic door into a waterproof
door just by operating the handle.
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Light waterproof panel "Mizuwotome"
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More lightly, to more reliably, more simply, to develop

the concept more gently, is waterproof
panel of new ideas in pursuit of ease of use.
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Glass-containing specified fire
prevention equipment
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Our glass-containing specified fire prevention
equipment uses a steel fitting that achieves both
outstanding fire prevention and bright and open
spaces. If a fire does happen, it is possible to
see the interior of the building, helping with
evacuations and extinguishing fires.
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Product Information

20xX5.56mm/\E
Type 20 5.56 mm rifle
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The type 20 5.56mm rifle was adopted by
Japan Grand Self-Defense Force in 2019.
This rifle was developed completely in-
house and was selected after winning a
competition against overseas rifles.

120mmiBEFEERT
120 mm Mortar RT
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This mortar was first supplied (under
licensed production) in 1992. It is used
as part of the general equipment of
heavy mortar batteries. The wheels give
improved mobility.
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76 mm smoke grenade launcher
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This (Japanese-made) launcher was
first supplied in 1993. It is mounted on
battle vehicles, such as tanks, and used
to launch smoke grenades in order to
create smoke screens to impede enemy
visibility.
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Advanced technology supporting a part of self-defense R
Becoming a rifle manufacturer that represents Japan on
the global stage.
Howa first became involved in firearms manufacturing in
1932. After a temporary pause at the end of the war, we have
continued to manufacture and develop firearms ever since.
In 1964, we brought together our refined technological
capabilities, cultivated over many years, to supply the
Ministry of Defense with the Type 64 7.62 mm rifle, followed
- by the Type 89 5.56 mm rifle in 1989, ceremonial rifle in
Howa Model 1500 Mini Action 2019, and the Type 20 5.56mm rifle in 2020. In addition

to rifles, we are manufacturing the 120mm mortar RT, the
81mm mortar L16, and the 76mm smoke grenade and

Howa Model 1500

RKEZEBUHETHIHRDORMFETHZ &G H smoke grenade launcher, playing a vital role in Japan’s
L. BEECREETEVARERTVED, self-defense.
SREN)I-a REETEBHICTV On the other hand, we developed rifles for hunting using
WMAMIHZTORMEFRIRL VST, our cultivated techniques and export them to global
We export these models to global hunting hunting rifle markets, earning an excellent reputation in
rifle market, including the United States, each country.

and in recent years they have become
popular. In the future, we will continue
seeking to carry out active development

We will continue to produce even more outstanding
products based on the experience and technologies we

of new variations in order to establish a have built up over many years, and become a globally
firm position in the hunting rifles market. renowned rifle manufacturer.
-15-

MHowe Ho<BEKK



JgO-NIVER @ -
GLOBAL NETWORK £

raad

FREZROICTO—/ LT BHIREIC. TN - EREANAOBARSE .-~ .

I R NN NN NN RSN AA Ty
I R N N N N NN RSNy
services. In the firearms market, we have been strengthening sales in the United States and Australian ----- - o oo oiiiiosiirres

. N . - e P
RO - Y—EAYR—MEHIDREZR>THVET, ABHRHICEVTIE ressss  srsessrs
M2 = 3y 1] O > ~ ~ - —_ ITEFES ST S ESSSSSEEESSSS
KE - FHEIFHBEORM/N) I aETICKWIRFZRELTOET
I N R R N N NN R RNy .
. g . 4 g R R R R R R R R R R R R R R R R R R R R R R s
In order to supply globalized markets, and in particular newly emerging nations, Howa has developed ;--------ssssssocrsssocccrrrrss
its overseas sales system for machine tools and sweepers, as well as its technical and after-sales T T v}
V""""""""""""I""':
. . . I R R N N N N N R R RN AN
markets by expanding the product variations. L IIIIIILIIIIIIIIIIIIIIIIIIIT
S AR R R R R RN EE 5 FEEFEFEy

& B R AR R R R R BEE B S E S S EEEEEEEEEEEEEEEEEEEEEEEESEEEEEEE SN e EEE NN IR R AR R R R R R R RN FEEEEy

1T T TR T N Y VT Y VT Y N Y Y N N T N TV VT N T T N T T N T T Y T N Y Y Y YV Y YV Y Y T Y Y Y N T T N T T T VY T VY T T I T Y Y YT Y YTTIYNYT Y, Py

. FY NN NN NN NN AN NN AN AN NN NN NN NS NN N AN AN AN A AR A A A A A A A A A A A" Py

I YT I YT Y Y Y Y VN T Y I I T T I Y T Y T Y YT Y Y saxa

( I R R R R R R R R R R R R R R N NN NN NN RNy rgssed

o Le - |sssasansanaanaanaansansansansansannans rryys

'(,/I\Fﬁtw¥iﬂﬁ | s s s aasaaaaananananasasasasasasasanany rryys
|sssaaanaanaanaanaansansansansanssansananns rry
. | # P N A A AN AN AN AN AN AN A A AR AR A A A I A A A A A A A AT AT o
India market strategy P N I S ARSI AR AR A AR A AN I IR I AT AT I A A A A AT A A AT AT P

(S N S S S S N N R SN N SN N RSN RN NN NN NN NN N AN TN AE A
(S N S S S S N N R SN N SN N RSN RN NN NN NN NN N AN TN AE A

O KT B FHiGICE TS, TIEMMERSE - Y —EX ISR AIRM [Jo i i i i o trioioiliiiiioioiiiioiiisl
R — M & HR5R - 1

( F F F S S S S N R R S SN S N NS SN RN NN NN NN AN AN A AR AN r 4

O TRl IR e 5 R SRR ORE M LC. 775 A Eryh ooiraasiaattttiioiitoiiiiaiit -
Dif. EETAMBEORBDI L OZTY L TREEER i

Y s
Y44

N

®We are expanding and developing local support system as for
expanding Indian market.

®We realize not only after-sales service but engineering proposal to
set up the production line to various automotive manufacturers.
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®Through Howa(Tianjin) Machinery, We accelerate our development of the
China market by promoting sales of Howa'’s high-precision machine tools
in combination with locally-procured machines and peripheral equipments

and automatic system. s YT Y
. . . . . ) TEEy ¥ SR EEE
® We provide technical guidance and support for engineering to build - R -
production lines at various automotive manufacturers. e

r e d

JIV—T &1t Affiliates

At T5
Head Office and Main Plant

T452-8601

FHEERTRTO1900FH1
TEL:052-408-1111 FAX:052-409-3777
BhmETs - 234,246 EYETE 132,136

1900-1, Sukaguchi, Kiyosu-shi, Aichi 452-8601, Japan

Tel: +81-52-408-1111 Fax: +81-52-409-3777
Site Area:234,246 i Building Area:132,136 mi

RREE
Tokyo Office

T101-0045
RREFCEXHMERAT=T B5%H8
KDX#HEALOE L8R

TEL:03-5577-5850 FAX:03-5577-5865

8F KDX Kanda Kitaguchi Bldg., 3-5-8, Kandakaji-cho, Chiyoda-ku, Tokyo 101-0045, Japan

*The buildingname is changed to KDX Kanda Kitaguchi Bldg from August 2019.

Tel: +81-3-5577-5850 Fax: +81-3-5577-5865

-16-
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Ground transport, packaging and warehousing
FEEX MR R

Chunichi Transportation Co., Ltd.
T452-0905 EMEFAMATO1900F 1
TEL:052-400-5251 FAX:052-400-7557

1900-1, Sukaguchi, Kiyosu-shi, Aichi 452-0905, Japan

Tel: +81-52-400-5251 Fax: +81-52-400-1328

BIEEMW - 2RRRROHKMBRMDORTE
Sales of machinery, and metal and steel products
ERMEMA S

Hoyu Co., Ltd.

T452-0905 EMEFAMATO1900F 1
TEL:052-400-8121 FAX:052-400-8126

1900-1, Sukaguchi, Kiyosu-shi, Aichi 452-0905, Japan

Tel: +81-52-400-8121 Fax: +81-52-400-8126
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Korea market strategy
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@ Sales promotion and technical support from
the agent of Howa in Korea.
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ASEAN market strategy
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Australia market strategy
O MMETRAMIONBNII - 3> DT

®We are expanding the product variations of hunting
rifles of the Australian market.
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North America market strategy
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® We provide machine tool service and support for local
users.

®We are expanding the product variations of hunting rifles
of the U.S. market.
A
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RIRRRCRIO TR Il  eememmsnrrmennisen Itemno
@ Sales promotion, technical support and after-sales e BFRBORTLITEL FRRBOZELAZHE
services through HowAska Mesin Indonesia. 2.0 @As J i ti fact d
(Howa's subsidiary company) s Japanese automotive manufacturers expan
. : production, we promote an expansion in orders for
® Sales promotion and technical support from the _4  new equipment and maintenance of existing machine
agent of Howa in Thailand. - tool equipment.
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TR R OBTEEM - HBROKRT. Bs. BHE7. 778—49—EX
EEZMO7OR—HIL

Sales of machine tools and various machinery and equipment, refurbishments,
repairs, after-sales services, and mass production line solutions

F—DANAY AV RZITHkNEHE  PT. HowAska Mesin Indonesia.

Multiguna Niaga Il,JI.Tanjung No.23, Bekasi International Industrial Estate(BIIE), Lippo
Cikarang-Bekasi 17550, Cibatu, South Cikarang, West Java, Indonesia
Tel: +62-21-8990-0523 Fax: +62-21-8990-0524

TEEMORNE - lRFe. 2 - HIEWEORTE
BESAO7OR—YI. 774—H—ER

Manufacture and sale of machine tools, sales of pneumatic and hydraulic
equipment, mass production line solutions, and after-sales services

F£ (Ki2) ¥FKBPRAT] Howa (Tianjin) Machinery Corp.
FE - REMASRERAERXTENLE28FEEEC2,C3

C2,C3 Mould Industrial City, NO.28, 4th Road Saida,
Xiqing Economic Development Area, Tianjin, China P.C: 300385
Tel: +86-22-8720-4185 Fax: +86-22-8720-4190
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RESEARCH & DEVELOPMENT

Hitld, BRBEER LEREERICEATSY, FifilEd
X=—TT4 JICBELT BERKICMEZEL TIETS
Fm O EBELTVWET,
BERICHEL IR 2R REREZZATVEDIREZD
EREMTHY, REEZRBALKRMEBOD &, ERE
R T 20 DMERFIE. ZORIME RS
mAFEATEMILSE T EHWTMBEOSVEME LR
HTEBELOBLFELTVET,

¥/, HEBEX - FRIAIHICHUEMEE 2T, BR
BFICHRERE R CVWE T, ChETICE s LHRMTEH
RMEREETEIEICLPHBMDRARY. REIFRAZE
NBRHFANDBADRFLHE, KFEDHFREDED THRALABEL ST TO—FEHKITTVEET,

Howa’s top priority is to improve customer satisfaction. Our technical staff participate in marketing activities, and aim to create
products that our customers value.

A large number of basic technologies support the functions contained in products that satisfy our customers. As part of a
technological strategy that anticipates the future, we have built up a research system to establish basic technologies alongside a
product development system that reflects these technologies. We work hard every day in order to supply products that are both
innovative and valuable.

Furthermore, we have established specialist departments to work on the creation of new business and new products, and we have
continued to take on challenges in a proactive way. We have continued to adopt a variety of different approaches, including joint
developments with universities; for example, by combining the technologies Howa has developed in the past with new technologies,
we have set about developing new products and investigating participation in new business fields where growth can be expected.

-18-
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QUALITY MANAGEMENT

YUHMR)HETRRZ—D0EDHN, BAK,ISERHG
EUMZBETEDLORWNT - XERE LK. £
NWEZELDBBEHRICEATIETZ LD, £1eH T TRER
FIZRWHBHATWET, BELALNTILICH L THRER
IZXISL. HEICBIFPPDCARKREI L TERHEE
mEZBIELTVET,

The entire company works hard together to improve
quality, so that each and every product produced by
Howa displays consistent performance from the time
of purchase through to end of the product’s life, and
in doing so brings satisfaction to a larger number of
customers. We aim to respond rapidly when problems
do arise, and to improve customer satisfaction by
developing a PDCA cycle that will lead to improvements.

AMBERK

HUMAN RESOURCE DEVELOPMENT

FNEE, BT, HAEDIETE - ML ARBORKEBAYICHE
£ EHAICETIHE, AMBRICAZEANTVE
T (DI 2R T HRICEMRTS] EVWOTE
HENHE, 100FEEBAIBELORTEZ LT TELER
M FREEEMA L ED S B TR EDRRDSHEL = —
ZIZIBSAB N, Fr-hfEOAEICHm I TITETE3H
BUIHEBRERS /-, BERBEEREL. 54
LREER - BRAERIFHME AR L TV E T,

Howa works hard on its human resource development.
This includes establishing in-house vocational training
schools with the aim of improving knowledge and
technology, acquiring and improving skills, and building
character. Under our corporate code of conduct — !
“contributing to society through manufacturing” —

we try to pass on the technology and skills we have
accumulated through our history of more than a century. At the same time, every year we formulate education plans and carry out
training for a various of different ranks and roles at the company, so that we can foster autonomous employees who are capable of
acting in a way that creates new value as we set about meeting the diverse needs of the times such as IT technology.
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[HDINEBEL T, HEICEML., ©EMEDOH LEBERE T
EVOTERENHE, SURVEREY—EXERMHEL. BEH
DHFEEFEICICAD ERBRIC, “T>TIAT7LREERL, #
S OEEEINIEH BB L (BEFHET>TVET,

Corporate Governance

Under our Corporate Code of Conduct - “Contributing to society through
manufacturing and strive continuously to boost corporate value”-
we carry out our business activities in ways that seek to “continually
deliver better products and services and meet the expectations
and trust placed in us by customers” and “focus on compliance and
continue to be a company that is trusted and respected by society”.

HERE
oy IS
General Meeting of Shareholders
BT — EEBRME -
Dismissals/Appointments Dismissals/Appointments
mEEa =RETEEA
Board of Directors ACCOUnting Auditors
3EH | Collaboration
in g Ry EEMEE  FUEE EETZETRE DG (saszas
Directors Audits of legal compliance/ Auditing Directors (Audit & Supervisory Committee)
Audits of reasonable behavior .
el
#
EREHEES = il 9
N Nomination and Remuneration Committee # ssistance 5
BT Monitoring 5 :%E 5 g
=5 Appointments ;i xS AN = = S
B2 | Reporting AR Advisory /S\ g % EHmLERES AR 5
s 7 ##5 Reporting g € | = | Audit & Superviso &
s (IR g E S Committez Officery 2
(Company Management) — - 5 23 S =
Representative Director, President 87 Instructions 3 N
<1
o = =3
s — g NBEERER E
BRESE GURIEBEERSR) | ¢ Committee on Internal Auditing o
[é%ﬁﬁ%ﬁﬁ@tﬁ% - BERUSRE E g e o . 5]
BE(CRDEEEU XS DHR - Xt 2[5 AEBE ISR AERESETERPS
Executive Committee & § Internal Control Division Internal Auditing Division
(also serves as the Risk Management Committee) 5 o
[Discussion and reporting in relation to important B3 [PIBBIARIRTE - AERERARO] [B3t#il - B TOERICHRDAEES]
management topics, and identification of and response m El [Supervision of internal controls and contact point [Corporate governance, and internal audits related
to important risks relating to business operation] Q for internal reporting] to administrative processes]
2
BTRES zze | =zn -
[EBEHTH - BERESORHE. MTIRORS] 8% B %: % < EE
Management Committee 22y 55 o=
[Consultation of business executive policy and management problems, @ @ & B8 s
report on execution situation] © =3 =
B 3 3
e

B2 /8% | Monitoring and management
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Business divisions and affiliates

AVTIAT VA

ALTSATLREERL. HEPSERINISHEBIRLTVET,
—MHIC, [>T AT R=ESIBTF] EEDIETH. £HT
B, [FREZF->TORIEVW] EVWIEZICREIPBTT,
UHTRHESIETFELERBEOMILZEMNELT, ES - MBIDE
FEYTEL, SHELTFIRNEHEEH. HSL-ILEEES
C[ALTIAT7 M52 - TEHEE] £HIEL. £EBEICHEB
DETFTEEEBEEEREAMLTVETS,

52, ASPRALEIERBLLIERTZ2HZhDOH 21745
ERoEEIC, ER-EHRTES [RERBRFHIE] 20T TVWET,
72, BEDOTEPZOREINESERD LIBTEHEEICRTS
PEIPHIRTISKSHZEICHERNCHEHK TEIERBOBEMRLTL
%7,

Compliance

We prioritize compliance and aim to be a company that is trusted by society.
Generally, compliance is regarded as being the same thing as legal
compliance. However, there is a risk here of falling into thinking along
the lines of “you can do what you want as long as it is within the law.”
Howa has enacted the “Compliance Rules and Code of Conduct”,
which includes the social expectations and social rules that a company
should comply with, in addition to laws and regulations, as part of
our efforts to establish both legal compliance and corporate ethics.
We have made all of our officers and employees well aware of what
matters that need to be adhered to and what matters are prohibited.
Furthermore, we have established an “Internal Reporting System” to allow
reporting and consultations in the event that somebody discovers
behavior that they believe violates or risks violating laws or regulations, etc.
We have also developed a system of contact points so that people can ask in
advance when they are unsure in their judgment of whether or not their
own behavior or a business deal violates the law or Code of Conduct.
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ENVIRONMENTAL INITIATIVES

BHDORAZ%1
[BHDORZ31E] ICRVHBATEY. IBBEOEHEERTIIEICLY., BHERAOETELEEDHICEIRNEF—FEEEHELTVET,

Visualizing electricity usage
We are working to “visualize electricity usage” and monitor electricity at each factory so that we can optimize electricity usage and
carry out energy savings activities.

ABARESRE
BEAREMALCABAEERRE2013F5AN SRAMBLE
Lo EEANE1100kW T, BRIBEICX LV [BEREE
IxIFx—] DEREEICED, DEOHIMEFELLTD
REGHARBRGEZBEC THRICERLTVET,

Solar power generation business

We began solar power generation in May 2013 by making
use of idle land. We are working to promote the popularity
of environmentally friendly renewable energy through power
generation of 1,100 kW, and to contribute to society by
reducing our impact on the environment, which is a social .
responsibility of all companies. ..‘_,...a- j

| S

TRABXEEF (@& £912,600m)
Inazawa Solar Power Station (site area: approximately 12,600 ni)

RIS
REAFERICERLARNZO—FEZRBNLET,

Development of environmentally friendly products
Here we introduce some of our products designed to have a low impact on the environment.

[v>=> 5t 2HMP-450HQA1)
BIX7TOTILDRBICE)FHE N R REBEALEB T28%HIB L% L,
[Machining Center HMP-450HQA1]

Using an energy saving program has allowed us to achieve a 28% reduction in standby power
compared to conventional single machines.

[AyRLZYYL4 ORV TIaAyRLX]
{EFMENERELBEL, BHMEFMEFEEFLLVREBICPILVWEETT,
[Rodless Cylinder ORV Eco Rodless]

By thoroughly controlling chemical substances, we can offer an environmentally friendly
product that contains no prohibited chemical substances.

(75X BBmiERE HFO5HT]
EIRER. —fER. TIHSEAN RABAEOREROII. XM EEEERL IREREICEMLET,
[Mechanical type street sweeper HF95H]

This vehicle cleans up trash, soil and sand from expressways, regular roads, factory premises
and quarry stations, and contributes to environmental beatification.

[/N2IVEEBRAKIR I X T bA]
FMICEBKEDPSETFRIBEETET,
[Light waterproof panel Mizuwotome]
This panel protects the living environment from flood damage caused by heavy rain.
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